
 

 

 
 

 

Reports Webinar 
Using Reports for Problem Solving 

 
This class teaches which reports will help with tightening cost control, work scheduling, and staff management. 

One Hour of Instruction + Up to 30 minutes of Questions & Answers in a Go To Meeting Format 
 
 
 Learning Objectives: 
 

1. Know which reports address which business need  
2. Know how key measures are defined  
3. Know how to interpret the reports 

 
Specific Skills Learned: 
 

Tightening Cost Control  
Determining your financial baseline, Analyzing the impact of changes to labor rate, Analyzing your labor and 
productivity, Determining which tasks drive your costs, Determining the impact of dynamic events on your budget, 
Creating a statement of work for a bid proposal, Determining the impact of equipment and equipment repair on 
your budget 
 
Work Scheduling 
Creating a cleaning plan and schedule,  
How to view your work plan, hours, and 
costs, 
Balancing employee workloads,  
Reports for scheduling project work, 
Emailing reports or work orders 
 
Staff Management 
Creating employee training manuals, Analyzing employee skill levels and training, How weighting impacts Quality 
Assurance reports, Preparing for employee performance reviews, Determining individual and departmental 
training needs, Management reports for Supervisors 

 
Format and Class Availability:  
 

 Individualized Instruction:  
Customized training uses a combination of the group presentation documentation and your data to provide 
documentation for note taking and future reference and address the specific needs of your organization.  
Call to schedule training date   
 
Group Presentation:   
Class size limited to five organizations, includes documentation for note taking and future reference, question and 
answer session ensures your questions are addressed.  

To Schedule Training Contact 
Larry Bier 

Toll Free: 866-879-4740 
Larry@breezesoftware.com 
www.breezesoftware.com 
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